Welcome and Checklist

Thank you for taking on the important role of a school governor at Chilthorne Domer Church School.

It is important that you develop an understanding of how the Governing Body works and how the school is developing.  Please ensure that you  receive and read the following items during your first term of office.

On appointment the school should send the new governor:

1. minutes of the last two or three meetings of the governing body;

2. the last Governors’ Annual Report to Parents;

3. a list of his/her fellow governors (with phone numbers), ideally with brief details about how long they have been governors, type of governor (parent, teacher, LEA etc) and what committees they serve on;

4. the current school prospectus;

5. a folder containing main policy and curriculum statements of the governing body;

6. the School Development Plan;

7. the most recent Headteacher’s  report 

8. the most recent OFSTED Inspection report and Action Plan.

How the Governing Body Works

The whole Governing body meets at least once a term.  Each Governing body has a clerk who arranges the meetings, circulates with agenda and background papers at least 7 days before the meeting, takes minutes and services the governing body in various ways. Your chair and vice-chair are elected each year at the first full meeting in the autumn term from among those governors who are not employed at the school.  Your governing body may delegate specific tasks to committees but, ultimately, all governors have collective responsibility for the decisions that are taken.  The chair can only act alone in a real emergency, when there is not time to call a special meeting.

Explanation of Expectations

As a school governor you will be making important decisions about the way the school is run.  Things like:

· interviewing and appointing staff

· agreeing the school’s budget and monitoring spending

· keeping parents and the local community informed about the work of the school

· agreeing aims and developing policies for the school

· making sure that the National Curriculum is taught and that the needs of all pupils, including those with additional needs, are met

· agreeing targets for pupil performance and monitoring standards in the school

· making sure that the school building are well maintained, safe and secure.

You will be expected:

· to attend meetings of the full governing body

· to be an active member of one or more Committees or Working Parties which look in more detail at particular aspects of the school’s work

· to join other governors in attending training and development sessions on the roles and responsibilities of governors

· to be a positive and supportive ambassador for the school

· to visit the school occasionally during the school day, to see how the governing body’s policies are being implemented and to get to know the staff and pupils better

· to be a good team player: to respect the confidentiality of governing body discussions and to be loyal to the corporate decisions you take

· to ask questions (“How can our school improve?) in order to ensure that the school provides the highest possible quality of education

· to be involved in making strategic decisions that contribute to long-term development in the school

School Information

Classes – Key Stage 1

Ash – Reception children – Age 4-5

Teacher:…………………………..







LSA:………………………………

Beech – Year 1 and 2 children – Age 5 – 7
Teacher:…………………………..







LSA:………………………………

Classes – Key Stage 2

Oak – Year 3 and 4 children – Age 7 – 9
Teacher:…………………………..







LSA:………………………………

Willow – Year 5 and 6 children – Age 9-11
Teacher:…………………………..







LSA:………………………………

At times it is necessary to include some Year 1 children in the Reception class to prevent Beech class numbers going above 30 (KS1 children are not allowed to be taught in classes with more than 30 children).

Secretary:……………………………

Lunchtime Supervisors:…………………………………………………………………

………………………………………………………………………………………….

Caretaker:………………………….

Explanation of Acronyms

KS1

Key Stage 1

KS2

Key Stage 2

LSA

Learning Support Assistant

TA

Teaching Assistant

QCA

Qualifications and Curriculum Authority

NC

National Curriculum

SATs

Standard Assessment Tasks (Yr 2 and Yr 6)

OFSTED
Office for Standards in Education

SDP

School Development Plan
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