Action Plan for Literacy

St Augustine’s Catholic Primary School

2001 -2003


ACTION POINTS
How will this be achieved?
Persons Responsible
Timetable
Management implications
Success Criteria

To analyse relevant data on pupil progress in English and to develop strategies to deal with any issues arising.
Language co-ordinator will analyse Autumn Package and other relevant data. Issues isolated will be communicated to relevant staff.

Issues will be addressed through T&L and implications will be monitored through MER and PM.
HT

Language co-ordinator

All staff
January 2001 for analysis

Issues to be dealt with by priority throughout period of this plan
Input of data to SIMs software by office staff

SMT involvement through meetings 

All staff to be informed of results of analysis.
Data will be available to all staff and will be used effectively to raise attainment in language.

To monitor evaluate and review teaching and learning of Literacy in the school.
A timetable will be in place by February 2001.

This timetable to be responsibility of HT, KS Co-ordinators, Language co-ordinators or Line Managers.
HT

Language co-ordinator

All staff
See separate timetable attached.
Time

Relation to PM objectives and reviews.
There will be consistent good practice throughout the school and attainment will be raised as a result.

To develop and review all areas of language policies.
This to begin in January 2001.

All policies to be formulated by all staff.

Handwriting  Marking Policy to be ready for ratification by Governing Body in February Term 2001

Language policy to be agreed for ratification by Summer meeting of Governing Body.


ICT Co-ordinator

HT

KS Co-ordinators

Language co-ordinator

All staff
All policies ratified by July 2001 and reviewed on an annual basis thereafter.
Governing Body to be ultimately responsible for all policies.
Governors will be very conversant with school policies and attainment will be raised when policies are put into practice.

All staff including supply staff and students will follow policy guidelines.

All policy statements will reflect the School’s mission policy and will make for a consistent approach and ethos throughout the school.
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To develop an efficient system to monitor, evaluate and review resources for Literacy 
System to be devised by Language Co-ordinator with advice from relevant personnel in Surrey.
HT

Language co-ordinator
System in place by July 2001.

Monitoring on half termly basis thereafter.
Budget implications

Time for thorough audit.
Use of resources will be effective and efficient throughout the school and will contribute to raising attainment.

To monitor evaluate and review Berkshire Library Service provision.
Review to be undertaken by language co-ordinator with help of Admin Officer and SH

Any relevant issues raised to be dealt with accordingly.
HT

Language co-ordinator

Admin Officer
Review completed February 2001.

Review termly thereafter.
Budget implications

Need to analysis feedback from teachers and associate staff.
All staff will be more than happy with this service and it will be used effectively and efficiently to raise attainment in Language throughout the school.

To review Staff Development needs and plans with reference to improving quality of Teaching and Learning in Literacy. (PM)


Issues raised as a result of PM and MER of T&L in Language to be addressed within the context of funding of SDP and Inservice Opportunities available.
HT

Language co-ordinator

All staff

Staff development Co-ordinator

Performance Management line managers

All staff
Timetable here to run parallel with Performance Management target setting where teachers’ objectives relate specifically to Language.

Otherwise timetabling generated by monitoring of T&L in Language and availability of courses. Plans to run parallel with funding policy as set out in SFP.
Budget implications

Time

Feedback issues through staff meetings or otherwise

In-house Inservice?
In so far as possible within budget and other constraints Staff development will correctly and efficiently address needs of pupils.
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To Focus on improving writing skills in particular through both key stages


Issues arising as a result of data analysis to be communicated effectively to staff.

Courses on teaching of handwriting skills to be prioritised for all staff

Language co-ordinator to keep up to date with latest research and to encourage research within the school.
HT

Language co-ordinator

All staff

Budget for specific resources

Budget for specific staff development

Time to measure effect on attainment.
Attainment in writing will improve.

To Monitor use of ICT in teaching and learning of Language and to implement plans for improvement in this area.
Sharing ideas in Inservice NOF training will encourage use of ICT. Issue will be raised for discussion at these and other staff meetings. ICT co-ordinator and language co-ordinator will encourage use of School Web Site as a showcase for best practice within the school.

Use ICT will be a specific focus for monitoring.
ICT Co-ordinator

HT

KS Co-ordinators

Language co-ordinator

All staff
Timing here to run parallel with dictates of NOF training Inservice programme. Otherwise where inclusion of ICT is prioritised as a result of MER of T&L timing to be dictated through PM objective setting.
Budget for specific resources

Training implications.

Evaluating effect on raising attainment.
Use of ICT will become commonplace in Language work and will help to raise attainment.

To monitor value of Class outings in terms of raising attainment in Language.


KS Co-ordinators will request information regarding class outings and will monitor use of opportunities for development of language skills. KS and Language will make adjustments co-ordinators.
HT

KS Co-ordinators

Language co-ordinator

All staff
Ongoing for all trips during period of this plan.
May involve going to more expensive places than otherwise planned. This may have budget implications in the case of subsidies.
Aspects of Language development will be a feature of all school outings.
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To monitor deployment of Associate Staff in Teaching and Learning of Language and to evaluate and review where necessary.
Discussions will be initiated with Associate staff when they meet with KS Co-ordinators.

Language co-ordinator will keep abreast with latest advice and research on best practice with deployment of such staff.

Changes will be made where appropriate.
HT

KS Co-ordinators

Language Co-ordinator

Associate Staff
See separate programme for Monitoring programme of T&L in Language. Timing of programme for amended deployment of SNAs where deemed necessary to be dictated by PM programme and by priorities set as result of Monitoring. This issue addressed on a regular basis throughout period of this Action Plan.


Inservice implications

Feedback to be elicited and acted upon where appropriate.

Time and budget implications for Inservice training and meeting with KS Co-ordinator.
Deployment of Associate Staff will be effective and efficient during Literacy hour and will help to raise attainment.
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To work with librarians to ensure efficient and effective use of Library resources.
Discussions will be initiated with librarians and staff will be surveyed on library usage. Changes will be made where appropriate.
HT

KS Co-ordinators

Language Co-ordinator

Library helpers

All Staff
Action to begin in Summer Term 2001 and to be reviewed on a termly basis thereafter.
Time for Language co-ordinator to meet and discuss issue with librarians.

Resources if necessary.


Staff will be satisfied that this resource ICT Co-ordinator

HT

KS Co-ordinators

Language co-ordinator

All staff will agree that library is being used as efficiently and effectively as possible.

To continue to organise Book Week on an annual basis. 
Feedback from previous weeks will be analysed and acted upon where necessary.
HT

KS Co-ordinators

Language Co-ordinator

Library helpers

All Staff
Reviewed on an annual basis.
Budget for performers

Specific Resources

Outings

Other activities may generate costs.
Book Week will be enjoyable and will help raise attainment in language.

